Information Management Services

- Information Management - What We Do

SightSpan understands that information is critical for sustaining
and supporting your company growth as well as maintaining a
competitive edge. As your business increases and the channels of
information that capture and distribute information grow in
_ Program Management- complexity, more focus is needed in identifying the key areas

requiring structure and control of information processing and
delivery. In addition, insight into your end-to-end information
- Technology Portfolio Management - flows is critical for making strategic business decisions. The
SightSpan team is dedicated and ready to assist you in executing
on your information management needs.

- Business Process Improvement -

’ Qual’ty Assurance - Our Information Management discipline at SightSpan is focused on

partnering with you and your teams to create world class
innovative solutions that align with your specific needs of creating,
gathering and managing business information.  SightSpan is
focused on partnering with your company to drive out the right
solutions that meet even your most complex information needs.

SightSpan long term goal is to build a partnering relationship with
our clients, allowing for document and program consistency with
on-demand team expansion capabilities.

Problem Statement How We Help

Organizations are faced with global challenges both on an industry | SightSpan partners with you to assist in the management of running
and enterprise level: effective Information Management projects or programs that conform
to the requirements of your business. SightSpan’s design and

- Inconsistent business information used across enterprise . . - . .
improvement strategies focus on efficient risk reduction based on

- Complex business information channels your specific business needs.
- Unknown input and distribution points: current state Enhancing your information management capabilities:
information risk analysis . . . . .
ormatio ys v' Provide experts in business information sectors
- Business impacts caused by changes to information channels V' Enhance existing information processes
o o ) v Establish or design new information flows that meet needs
- Lack of standardization increasing risk exposure for businesses v Perform risk assessments of designated information flows
- Undefined governance model for information management v F)e5|gn ar'wd incorporate risk-based methodology to decision
. information flows
oversight ; .
v' Program requirements documentation
- Cost of maintaining business information is increasing v" Vendor comparison and analysis
Need for ind dent testi . ; v" Perform independent testing and customized audits
. eed for Independent testing requirements v' Support on-going program evaluation and consultation services
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