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The crosswinds of innovation and logic

Quality Assurance Services

- Information Management - What We Do

Our Quality Assurance discipline is focused on establishing and
validating steps and methods of product production for reliability
and repeatability in order to support the growth and targets of
business.  SightSpan Quality Assurance experts have years of
experience working within many disciplines of product lifecycle
methods, and apply practical solutions that fit within your individual
business culture and objectives. Your business needs the focus on
quality assurance in order to meet the goals and expectations of
customers. Our quality assurance team will assist you in executing
best practice results every time on every project.

= Quality Assurance - Quality assurance is a mindset and a discipline that exists throughout
all stages of product production. Whether your business handles
defining or planning a project or building and deploying a product,
you have a need for SightSpan quality assurance experts. We work
with your team of subject matter experts to understand each case
and offer controls that will enhance the end product outcome.

- Business Process Improvement -
- Program Management -

- Technology Portfolio Management -

At SightSpan, we are committed to assisting your business meet
success. Execution every time is the target in this environment, and
our Quality Assurance team will get you there.

Problem Statement How We Help
Organizations are faced with global challenges both on an industry | SightSpan partners with you to assist in the management of running
and enterprise level: an effective Quality Assurance program that conforms to the

. . . . requirements of your business. SightSpan’s management strategies
- Undefined methods for tracking project lifecycles q . y' . Ent>p o 8 . &

focus on business risk reduction based on specific business needs.
- Low customer satisfaction . . A
Enhancing your quality assurance management capabilities:

- Changes to business policies and procedures make it difficult

L v" Provide execution-based experts in quality assurance
to manage and execute within timeframes and budget . S
v" Evaluate existing methods using risk-based approach
- Products do not meet customer expectation v Align business goals to project portfolio
. . . . v' Design and incorporate risk-based methodologies focused
- Cost of doing business is increasing . .
on quality control maintenance
- Need for a risk-based end to end program evaluation v' Quality Assurance documentation/Test Script Creation
Lack of project and/ duct control point v" Provide training on quality assurance maintenance
) ack of project and/or product controf points v" Perform independent testing and customized audits of

quality assurance processes
v' Support on-going quality assurance program evaluation and
consultation services
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