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Technology Portfolio Management Services 

 

 

- Information Management - 
 

- Business Process Improvement - 
 

- Program Management - 
 
- Technology Portfolio Management - 
 
- Quality Assurance - 

 

 

What We Do 
Our Technology Portfolio Management discipline centers on the core 
of your technology investments and works with your technology 
team and your business team to execute the needed adjustments to 
technology necessary to meet the needs of your business today and 
in the future. 

Often times, there is a conglomerate of different technologies that 
make up the infrastructure supporting business units.  In addition, 
there is often legacy technology supporting critical processes. Both 
technology scenarios are not uncommon, and at SightSpan™ we see 
opportunities within each. The SightSpan™ Technology Portfolio 
Management team focuses on what the problem statement is of the 
business unit and using our risk-based approach, can map out the 
most cost effective and strategic course for the business to take.  

At SightSpan™, we are committed to assisting your business and 
technology teams to meet success. Execution is the target in this 
environment, and our Technology Portfolio Management team will 
assist you with making decisions that count. Whether your business 
needs technology to support an increase in data volume, transaction 
processing, or throughput, or a new product or business platform, 
SightSpan™ can help you determine how to get to your end goal 
more effectively. 

Problem Statement 
Organizations are faced with global challenges both on an industry 
and enterprise level: 

- Undefined business goals  for technology portfolio alignment 

- Low customer satisfaction 

- Changes to business policies and procedures make it difficult 
to execute with current technology solutions 

- Undefined governance model for technology portfolio 
management oversight 

- Technology portfolio cost is increasing 

- Need for a risk-based end to end program evaluation  

- No roadmap aligning business goals to technology portfolio 
enhancements 

How We Help 
SightSpan™ partners with you to assist in the management of 
running an effective Technology Portfolio program that conforms to 
the requirements of your business. SightSpan’s™ management 
strategies focus on efficient technology risk reduction based on your 
specific business needs.  

Enhancing your technology portfolio management capabilities: 

 Provide experts in technology portfolio management 
 Evaluate existing technologies using risk-based approach 
 Align business goals to technology portfolio 
 Design and incorporate risk-based methodologies focused 

on technology portfolio maintenance  
 Business requirements documentation/Use Case Creation 
 Technology vendor comparison and analysis 
 Perform independent testing and customized audits 
 Support on-going technology program evaluation and 

consultation services 
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